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PROUDLY COMMITTED TO QUALITY

A recent study conducted by Samson Bélair/Deloitte
& Touche has shown that globalization and increased
consumer awareness have made food safety a top
priority for governments, industries and consumers. 

To Quebec dairy producers, milk quality equals
value and is an immense source of pride. They have
made an ongoing commitment to consumers to
continuously improve this quality, starting at the
farm. Every day, hundreds of small actions relating

to the care and management of the herd, as well as to the health and
well-being of the dairy cows help ensure the quality of their product. 

This quest for excellence also requires collaboration with various stake-
holders with regard to quality of harvests, livestock feed and animal
health. In the last few years, the Fédération des producteurs de lait du
Québec (FPLQ) has shown vision and leadership in establishing condi-
tions conducive to this collaboration. The Valacta Dairy Production
Centre of Expertise, set up in 2006 through a joint effort by the FPLQ,
the Ministère de l’Agriculture, des Pêcheries et de l’Alimentation du
Québec (MAPAQ) and McGill University, quickly became a meeting place
where dairy industry stakeholders work together on the issues and chal-
lenges associated with dairy production. This union of industry leaders
aims at improving the technological and economical effeciency of dairy
farms by encouraging the development of expertise, communicating it
to dairy producers and having them apply it to their work. For example,
this winter, 2,400 producers took part in a training session on udder
health. Furthermore, the Canadian Bovine Mastitis Research Network,
which was created by the best experts in the country, serves as a
source of reference for animal health professionals.

Also as part of their commitment to quality, producers have undertaken
to obtain certification under the Canadian Milk Quality (CMQ) program
by 2012. Certification under the CQM, a program based on the interna-
tionally recognized HACCP (hazard analysis critical control points) prin-
ciples, is a specific initiative designed to develop practices that lead to
consistent quality. 

All of these actions and the support that comes from these collabora-
tions confirm the constant involvement, leadership and willingness of
the FPLQ to offer quality milk. They also show how working together
can be a powerful and effective means of promoting innovation, effi-
ciency and quality in the dairy sector. 
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Quality, a priority 
According to a recent study by Samson Bélair/Deloitte & Touche, “food safety

has become a top-of-mind issue for consumers, governments and industry

leaders.” Milk producers are continuing their efforts to improve food safety

management on their farms through the Canadian Quality Milk (CQM) program.

As of March 31, 2010, more than two-thirds of Quebec producers had com-

pleted the initial stages of the CQM program, meaning they had taken the required

training workshops, had a time and temperature recorder (TTR) in good working

order and had their Standard Operating Procedures (SOPs) and Corrective

Action Plans (CAPs) approved. 

The next stage is to be registered with the CQM program. A validator

will visit the producer’s farm to verify whether the program is being effectively

applied and, if all requirements have been met, he will give the producer a

four-year registration certificate. As of April 16, 2010, 516 validation applica-

tions had been received. Registration certificates have been issued to 275 of

these applicants and 60 are in the process of being registered. All Quebec farms

must be registered with the CQM by July 31, 2012.

French dairy producers facing
economic hardship 
In January 2010, four Quebec dairy producers met with dairy farmers in  various

regions of France to explain Canada’s milk marketing system. This one-week

tour was the initiative of a group of French dairymen who, in an effort to address

problems confronting European producers, are considering organizing dairy

 production in order to have an impact on their revenues.

Since their return, Quebec dairy producers have been talking about the

difficult economic situation of French milk producers. The farmgate price of

milk in France is about $47 per hectolitre, a price well below the producers’

cost of production. This means that for each litre of milk sold, French dairy

farmers increase their debt rather than their income. With the price they receive,

not only can they not afford to pay themselves a wage or earn a return on their

investment, but there isn’t enough to pay the bills. Many producers have

 discontinued artificial insemination and milk recording services and are  cutting

back on seed purchases.

This situation is the direct result of the European Union’s decision a

few years ago to increase quota and subsidize producers, so as to reduce milk

prices and increase exports. Since then, farmgate prices have fallen  dramatically

and the very survival of several thousand European dairy farms, in particular

in France and Germany, is at risk.

The Federation lends helping
hand to Haiti

Following the earth quake that shook Haiti on January 12, 2010, the

Fédération des producteurs de lait du Québec’s Board of Directors committed

$15,000 to finance short and medium-term agricultural development projects in

that country. The money will be remitted to the Fondation pour le Développement

Économique et Social (FODES-5), a Haitian organization which is supporting some

100 farming operations and their families in the Labrousse area, five kilometres

from the epicenter of the earth quake. The donation will be made through UPA

Développement international (UPA DI), which has begun to develop a project with

FODES-5 focusing on training, the environment and economic development. The

money will serve to cover the organization’s most urgent needs.

On behalf of the Canadian Dairy Industry, the Canadian Dairy  

Commission (CDC) has also undertaken to send around 100 tons of skim milk

powder to Haiti. This will be channeled through Canadian charitable organiza-

tions, including the Groupe de coopération internationale de Montréal.

Many aspects of raw milk are monitored. Producers are required
to comply with strict rules regarding storage temperature,
hygiene, bacteria, etc. Milk is picked up by a driver-grader who
checks the temperature, smell and appearance of the milk before
loading it onto the truck.

Milk samples are taken at the farm for official testing purposes.
Non-regulatory results could lead to penalties or even the refusal
to pick up milk from the offending producer’s farm. Lastly, all milk
is tested before unloading at the plant to ensure the absence of
antibiotics.

Approximately 400,000 lab tests are done annually on raw farm
milk to verify its quality.

DID YOU KNOW…



A GLANCE AT …
The case of an agricultural
exception
“It is crazy for us to think we can develop countries around the world
without increasing their ability to feed themselves and by treating food as
though it were a color TV.”

(Extract of an address by Bill Clinton before the United Nations, 
October 23, 2008)

Although international law and trade agreements have long recognized the
special characteristics of agriculture, since the 1980s policy makers have
been attempting to treat agriculture just like any other economic sector.
However, agricultural production has unique features that justify an excep-
tion, including providing food to ensure our survival, preserving cultural her-
itage, occupying and developing the land and modeling our landscapes.
Furthermore, the famous “invisible hand” of the market does not work in
agriculture, as the current food and agriculture crises have demonstrated
once again. 

ECONOMIC GROUNDS FOR AN AGRICULTURAL EXCEPTION 

In a study1 published 2004 and updated in 2008, Professor Daniel-Mercier
Gouin, of Université Laval, explains why the government took action to reg-
ulate farm markets and support agricultural producers.

In the first place, “the demand for agricultural products in general is con-
sidered to be inelastic in terms of price and income.” Consumers have
appetites of significant but limited size and they cannot increase or reduce
their food intake, however much their income increases or prices decrease;
any imbalance between supply and demand results in sharp price swings.
Secondly, “agricultural producers acting alone hold no market power and
are faced with highly consolidated intermediaries who sometimes wield con-
siderable market power. They are price takes.” Furthermore, technological
change in agriculture occurs very rapidly and “it is the combination of tech-
nical progress and low elasticity of demand which is the direct pressure
factor on farm income.” Lastly, agricultural production requires high invest-
ments and “the two basic production inputs, land and labour, have very little
mobility between agriculture and other economic activities.” Farms have often
been in families for generations and producers have strong personal attach-
ment to them, which explains their “great capacity for resistance at low prices,
but this does not mean that the situation is socially acceptable.”

The study goes on to say that it is the combination of all these factors in the
agricultural sector that “leads to what many authors have called the farm
problem, namely the relative instability and weakness of farm prices and
returns in the absence of government intervention.”

The agricultural problem will not be resolved through further market liber-
alization. An increasing number of people are therefore speaking out in favor
of officially granting an exception for agriculture and recognizing the right
of peoples to food sovereignty.

1 Daniel-Mercier GOUIN, “Supply Management in the Dairy Sector, Still an Appropriate
Regulation Method,“ Groupe de recherche en économie et politique agricoles (GREPA),
Département d’économie agroalimentaire et des sciences de la consommation, Université
Laval, Québec, 2004, 119 pp.

For further information, please contact:

FÉDÉRATION DES PRODUCTEURS DE LAIT DU QUÉBEC
555, Roland-Therrien blvd., Office 415, Longueuil (Québec) J4H 4G3
Phone : 450 679-0530 
E-mail : fplq@upa.qc.ca 
Web Site : www.lait.org
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The Montcalms, 
Farm Family of the Year
The family of Roch
Montcalm and
Corona Maheu, of
Saint-Louis-de-
Gonzague in
Montérégie, were
awarded the Farm
Family of the Year
prize by the
Fondation de la
famille terrienne during the Union des producteurs agricoles’ last Annual
Convention. 

The four generations of Montcalms now count 141 members. Roch
and Corona (deceased in 1989) had 12 children to whom they passed on
their love of the land. Seven of their nine sons studied and made a career in
agriculture. They include Maurice, President of the Syndicat des producteurs
de lait de Saint-Jean–Valleyfield. He and his brothers, François and Marc,
took over the family business in 1976. Today, the farm consists of 90 hectares
of land and 300 head of purebred Holstein animals, including 150 cows. The
Farm Family of the Year prize is awarded each year to a Quebec farm family
who preserved and promoted the values and features of Quebec agriculture
from generation to generation. 

THE FEDERATION 
SALUTES…

FIGURING OUT 
THE FIGURES

In 2008, the 10 largest manufacturers of prepackaged food products and
 beverages controlled 26% of the world market while the 100 largest
 controlled three-quarters1.

According to the United Nations Agriculture and Food Organization (FAO),
in 2008, 2.62 billion people made a living from agriculture out of a world
 population of 6.75 billion individuals.

Le Lait projects
stand out 
Within the context of the 13th edition of the

Grafika contest, which rewards the best Quebec

achievements in graphic design, the communi-

cation tools used during the campaign to save

the Guaranteed Pure Milk giant milk bottle in

Montreal, won a Grand Prize in the “Social

Cause” category. In the same event, the Web site www.metsdelacreme.com

landed the Grand Prize in the “Informational/Educational Web site” category.

It particularly stood out thanks to the 18 video recipes, which can be viewed

in the Inspirez-moi section. Since it went online in 2008,  metsdelacreme.com

has attracted nearly  412,000 visitors.

The www.fromagesdici.com site won a Gold Award in the “Foods

and Beverages” category of the W3 Awards, a contest that rewards excel-

lence in Web creativity around the world. The International Academy of the

Visual Arts selected the winners from Web sites, commercials or online videos.

The judges considered creativity, navigation, visual design and ease of use

of the sites. Over a million people have visited this site since 2006, the year

it went on-line. In 2009, these two Le Lait Web sites had obtained a Prix

Média, an award intended for the best media strategies, all media  combined.

To measure the environmental
and social imprint of dairy 
production
A feasibility study of the environmental and social life cycle analysis (LCA) of

Quebec dairy production was produced in 2009. The purpose of this study

was to determine the data required and currently available to conduct an LCA.

This is a methodological guide based on the concept of sustainable develop-

ment, which helps evaluate a product’s environmental and social impacts, from

the beginning to the end of its life.

The funds recently allocated to dairy research by the federal govern-

ment, Dairy Farmers of Canada and the Canadian Dairy Commission will make

it possible to continue the work begun for this purpose, by supporting the devel-

opment of an environmental and social LCA of dairy production on a Canada-

wide scale. This initiative will allow a better understanding of the strengths,

weaknesses and opportunities for improvement. An action plan to improve the

sector’s performance will be determined subsequently. This study can also

serve as a communication tool to disseminate objective and credible infor-

mation on dairy production performance. In this regard, LCA will help us com-

pare Canadian dairy products with imported dairy products or competing pro-

teins, such as soybeans or meats.

Mr. Roch Montcalm with his children.

ETC Group, “Who Owns Nature? Corporate Power and the Final Frontier and Commodification
of Life”, www.etcgroup.org, November 2008, 49p.


