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DON’T MESS WITH A WINNING FORMULA

For about thirty years, Quebec’s cheese sector has
experienced amazing growth. Jean-Luc Boulay, one
of the judges in the popular show Les Chefs on
Radio-Canada, perfectly summarized this remark-
able development in an interview in the Devoir on
September 13: “When I began, there were, what,
five, six Quebec cheeses? Now there are 300 or 400
of them, and they’re good too!”

Today, as revealed in March in the survey con-
ducted for the Dietitians of Canada, cheese has become the preferred
local food of Quebecers.

This success is not a mere coincidence. Hats off to the creativity, pas-
sion and excellent work of the cheese makers! Small and large cheese
makers should receive full praise for this outstanding achievement. But
praise should also be given to their numerous partners in the dairy system
that have contributed at every level to their success. Finally, credit is
also due to the individual contribution of milk producers, who day after
day produce a premium-quality product that they deliver to cheese fac-
tories, as well as the collective actions they take under their Joint Plan. 

Since the 80s, our federation has definitely demonstrated foresight by
negotiating milk marketing agreements that gave priority to growing
markets, particularly the cheese market. We agreed to reserve milk for
the new firms, organized special collection circuits to meet demand for
particular milk, invested tens of millions of dollars as a group in mar-
keting to promote fancy and artisanal cheeses and we were the first to
provide financial support to the small cheese makers during the liste-
riosis crisis. Today, Quebec is the leading producer of cheese in the
country, manufacturing nearly 60% of the fancy cheeses in Canada. In
10 years, the number of micro-cheese makers has gone from 27 to 51,
an increase of 88% and a singular phenomenon in Canada. 

We occasionally hear critics denounce the so-called inflexibility of our
model and suggest that it either be abolished or “relaxed,” which would
weaken it considerably. Yet, collective marketing and supply manage-
ment not only help milk producers live off of their production without
government subsidies, but they also make us active and key partners
in the development of the Quebec dairy sector, as clearly shown in our
achievements in the cheese sector. 

The government should table its green paper on Quebec’s agricultural
and agri-food policy this fall. Let’s hope that it does not change this
winning formula in order to answer unfounded criticisms. 

▲

The Dairy Farm Start-up
Assistance Program turns 
5 years old 
This year, the dairy farm startup assistance program is celebrating its fifth anniver-

sary. Since its creation, 52 quota loans have been made, including 12 this year.

All dairy producers that have received quota loans are still in operation to date.

Bear in mind that this program is only accessible to people who have never

had a quota and are taking over an operation where there has been no dairy

production for at least 24 months. 

In fact, the primary goal of this program is to encourage the esta blishment

of new dairy farms on a human scale in Quebec. This year, as part of the All-

Milk Pooling Agreement (P5), the dairy farm startup assistance program has

been extended to all Eastern provinces. The quota loans offered have risen

from 10 to 12 kilograms of butterfat per day and the number of loans granted

in Quebec has increased from 10 to 12.

Milk producers donate more
than 600,000 litres of milk 
to food banks
In 2010, milk producers in Quebec have offered more than 608,000 litres of

milk to Banques alimentaires Québec (BAQ), an organization that redistributes

them to around twenty regional food banks and over 1,000 food aid organi-

zations across Quebec. Other milk donations are made by producers during

the holiday season when the demand is always higher. Richard Décarie, the

CEO of BAQ, praised the program on the organization’s Web site, highlighting

the planning and coordination efforts by the program’s partners, which include

dairy producers, transporters and processors: “Banques alimentaires Québec

is for that reason extremely grateful to its partners in the dairy industry for

their generous contribution, which is becoming a tradition in Quebec.”

Since the program was created in 2003, nearly 4.5 million litres of milk

have been processed into dairy products and sent to the most disadvantaged

through this program. Producers who desire so can make an individual pledge

at the beginning of every year to donate set quantities of milk for the next

twelve months. The milk is then transported and processed for free by dairy

transporters and processors. 

Cow’s milk cheese honoured 
in the Sélection Caseus Contest

Cow’s milk cheese won big at the

12th Sélection Caseus Contest 

by receiving 19 of the 25 prizes

awarded during the evening,

including 3 grand prizes. In total,

approximately forty cheese makers

submitted over 160 different

cheeses to the jury, which is a

record number of participants

according to organizers. 

The gold Caseus was

awarded to the Louis d’Or cheese

from Fromagerie du Presbytère, a cheese factory that also won this prize last

year with its Bleu d’Élizabeth cheese. The silver Caseus went to Laiterie

Charlevoix for its Hercule de Charlevoix cheese. Finally, the bronze Caseus was

awarded to Fromagerie Au Gré des Champs for its Le Monnoir cheese.

Cow’s milk cheese also won the three public’s choice grand prizes,

which were revealed at the opening ceremony of the Warwick cheese festival

in June. They were Riopelle de l’Isle by the Société coopérative agricole de

l’Île-aux-Grues (soft cheese), Le Mont-Jacob by Fromagerie Blackburn (semi-

firm cheese) and Grand Cheddar 3 years by Agropur (firm cheese). 

As a group, Quebec dairy producers invest more than 
$6 million every year in marketing and promoting 
Quebec cheese;

In October 2008, the Fédération des producteurs de lait du
Québec provided over $570,000 in financial support 
to 38 small Quebec cheese makers
affected by the listeriosis crisis;

The Federation’s Web site, fromagesdici.com, introduces visitors
to some 260 fine and artisanal cheeses
from Quebec, in addition to a number of recipes and a whole host
of information about the world of Quebec cheese.

DID YOU KNOW…
Jean Morin (centre), of Fromagerie du
Presbytère, receives the gold Caseus from
Marcel Groleau (left), Chairman of the
Federation, and Dominique Fortin, Associate
Deputy Minister of the MAPAQ. 



A GLANCE AT …

Planning production to meet
market needs

The main objective of supply management is to achieve a milk production

level that satisfies the entire domestic demand for dairy products, does not

create a surplus and offers decent prices to both producers and consumers.

To achieve this, it must be possible to adjust production to market demand. 

In the fluid milk market, each province is self-sufficient and therefore respon-

sible for determining its own needs. This market is supplied on demand.

Industrial milk production is determined on a nationwide basis. Needs are

calculated every month based on trends in production, imports and exports

and the quantity of butter stocks. 

In fact, butter stock trends are the main indicator of market demand trends.

For example, if dairy production, imports and exports are steady, but butter

stocks are falling, it may mean that the butter was used to satisfy market

growth. As a result, the quota level to be produced by producers will be

increased in order to account for the increased demand. However, if dairy

production, imports and exports are stable, but butter stocks are rising, it

is because butterfat consumption has decreased and the quota level must

be revised downward.

Next, it is up to each province to set the terms and conditions for distri buting

the quota and following up with producers. Various adjustments and incen-

tives may then be implemented to accelerate or slow production, depending

on the demand and size of the market. The provinces have to manage their

policies so that they achieve a production discipline that is respected by

producers as part of supply management.

At one time, dairy production was especially busy in the warmer months.

Over the years, producers have succeeded in stabilizing their annual milk

production, mostly due to efficient management of calving and a high-

 performance dietary regime. This stability is essential if we want to succeed

in meeting market demands throughout the year. 

However, it is impossible for a herd to continuously produce a specific

amount of litres throughout the year and for producers to meet their exact

quotas every day. To offset these minor spreads, producers are given some

flexibility that allows them to produce below or above their quota during a

very specific time period. 

Producers have made the adjustments required by their farm to make it pos-

sible to plan production and meet market demands every year as a result.

For that reason, consumers have access to their dairy products at all times.

For further information, please contact:

FÉDÉRATION DES PRODUCTEURS DE LAIT DU QUÉBEC
555, Roland-Therrien blvd., Office 415, Longueuil (Québec) J4H 4G3
Phone : 450 679-0530 
E-mail : fplq@upa.qc.ca 
Web Site : www.lait.org

NEWS BRIEFS, continued

G
3

 1
1

 1
0

 N
 8

4
6

Ferme Sylvain Laquerre inc. 
Ferme Sylvain Laquerre inc.,
located in Saint-Casimir de
Portneuf, won the Phénix Environ -
ment Award in the business cate-
gory, the highest environmental
distinction in Quebec. The Phénix
Awards are given by the Quebec
government to highlight initiatives
intended to protect the environ-
ment or promote sustainable deve -
lopment. In the 13 years that the
Phénix Awards have been given, this is the first time that the jury has awarded
one to a farm in the business category. 

and Ferme Jovigny inc.
Isabelle Richard and her spouse,
David Sévigny, owners of Ferme
Jovigny inc. in Nantes, Estrie,
earned first place in the
Lait’xcellent Contest, which recog-
nizes the work done by producers
to achieve quality milk. They won
first prize in the Excellence cate-
gory, which rewards farms that
obtain the best quality results in
each region and the province. Since
1999, Ferme Jovigny inc. has twice finished in the top 25 in the province in
the Lait’xcellent Contest.

THE FEDERATION 
SALUTES…

FIGURING OUT 
THE FIGURES

Subsidies offered to American
dairy producers are on the rise
An update to the study by Peter Clark, from Grey, Clark, Shih & Associates, on
farming subsidies from U.S. federal and state governments and local admin-
istration shows that the support offered to U.S. dairy producers rose from
CAN $25.90 per hectolitre in 2003 to CAN $31.11 in 2009. These subsidies
are added to the price received by producers, which totalled $33.26 per hec-
tolitre in 2009. The subsidies considered in this study include all types of direct
and indirect aid for producing and processing dairy products. It would cost
Canada’s governments over $2.57 billion for dairy producers here to receive
the equivalent in subsidies. 

Peter Clark is an international trade expert and has a great deal of
experience in international trade negotiations. 

The Australian Senate 
questions deregulation 
of the dairy sector
A recent report1 by Australia’s Senate highlights the negative effects of dere -
gulating its dairy sector, which occurred in the country at the beginning of the
2000s. Deregulation is often cited as a model here by supporters of libera -
lizing agricultural trade. The report recommends various measures to resolve
the drop in farm gate milk prices, which mainly happened during the food
crisis in 2008, as well as the competitive disadvantage caused by the strong
concentration of processing and retail sectors. 

The Committee specifically recommends that a mechanism be set up
to collectively negotiate farm gate milk prices in order to rebalance the power
relationship between producers and intermediaries in this negotiation. It also
advocates measures that allow for greater transparency in the distribution of
income between producers, processors and retailers. This report follows the
conclusions of the study by Professor Daniel-Mercier Gouin, which maintain
that the deregulation of the Australian dairy sector disadvantaged producers
in favour of intermediaries. 

1. Australian Senate, “Milking it for all it’s worth - competition and pricing in the Australian
dairy industry,” http://www.aph.gov.au/Senate/committee/economics_ctte/dairy_
industry_09/report/index.htm

Sylvain Laquerre and Lilianne Laprise, Editor at
Transcontinental Media, who is presenting the award
to him.

David Sévigny, Bruno Letendre, President of the
Syndicat des producteurs de lait de l’Estrie, and
Isabelle Richard. 

That is the number of years that have passed since
the implementation of the Canadian supply

management system. Thanks to
this production discipline, milk

producers receive a decent income entirely from
the market and without subsidies.

40years
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