
E D I T O R I A L

After many years of fi ghting to receive compensation, we welcomed the 

announcement of the payment schedule for the amounts promised to compen-

sate for the loss of market share under both the Comprehensive Economic and 

Trade Agreement (CETA) and the Comprehensive and Progressive Agreement 

for Trans-Pacifi c Partnership (CPTPP). The payments will be made directly to 

producers and will take place over three years rather than seven. For 2020-2021,  

$468 million (M) will be paid out to Canadian milk producers, including $172 M 

to Quebec producers. 

Many of us have already completed the registration process for the Program, 

which is administered by the Canadian Dairy Commission. Those who have not 

yet done so must not wait any longer since the deadline for receiving a pay-

ment this year is March 31. All the details, codes and steps you must follow to 

receive your payments are explained in a letter that Agriculture and Agri-Food 

Canada sent out in January. 

The cheques will help to cover a portion of the losses resulting from conces-

sions under CETA and the CPTPP, but do not put an end to our fi ght for full 

and fair compensation, since an offi cial announcement has not yet been made 

concerning the losses related to CUSMA. The compensation payments provide 

some relief for our dairy businesses, but all dairymen would have preferred to 

produce the 8.4% of the Canadian market share that was conceded under the 

last three agreements. 

Keep in mind that the agreement with the United States and Mexico provides 

for additional access to the Canadian market of 100,000 tonnes of dairy products, 

or the equivalent of 3.9% of the Canadian market. These impacts are in addition 

to the changes made to our dairy policy to respect the provisions of the agree-

ment, as well as the caps on skim milk powder and protein concentrate exports, 

which generate signifi cant additional costs. 

CUSMA is in force and the negative effects are already being felt as American 

milk takes the place reserved for it in our market. The losses resulting from the 

market shares ceded to the benefi t of the economies of our neighbour are con-

crete and negatively impact our farms and the Canadian economy. 

The Trudeau government promised on many occasions to compensate the 

dairy sector fully and fairly for the cumulated effects of these trade agreements, 

including CUSMA. This commitment was repeated in the Speech from the Throne, 
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And now the CUSMA
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 sigh of relief last fall when the

 federal government announced 

compensation for losses under

 the Comprehensive Economic

 and Trade Agreement (CETA).

 This announcement was

 welcome news. However, it

 covers only a portion of the

 losses that will be sustained 

by our businesses since an

 announcement has not yet

 been made regarding the

 Canada-United-States-Mexico

 Agreement (CUSMA). We

 expect the government 
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to provide full and fair 

compensation to lessen the

 impact of CUSMA, including

 loss of market share, and 

additional costs resulting

from the removal of the

 ingredients class and 

the restrictions on exports.
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as well as in black and white in Minister Bibeau’s January 2021 mandate letter. The letter 

mentions that she must implement on a priority basis the steps to ensure that supply-man-

aged sectors receive full and fair compensation for recent trade agreements. We understand 

that this is a commitment that needs to be fulfi lled before the end of the current mandate. 

We are aware that the management of the COVID-19 pandemic involves major, unprec-

edented challenges for the Canadian Government. All Canadian milk producers lend their 

support in this historic fi ght against COVID-19. More than ever in this period of uncertainty, 

our governments and the population at large are aware of the importance of food self-

suffi ciency. This naturally means the production of our own food locally by local people. It’s 

a question of domestic food security. 

COVID-19 has had, and will continue to have, signifi cant fi nancial impacts for a long 

time on various economic sectors, including the dairy industry. In our case, these fi nancial 

consequences are in addition to the losses resulting from these trade agreements that will 

remain in place in perpetuity. Besides exerting pressure on our families, the concessions 

create a climate of uncertainty that limits our ability to reinvest on our farms and in our 

regions. Thousands of jobs related to our sector and millions of dollars of economic spin-offs 

are at risk. 

The minority Liberal government is preparing to table its 2021-2022 budget, probably in 

March. Persistent rumours are circulating that an election may be called at that time. Last 

November, Minister Bibeau said she wanted to rapidly consult with our sector to conclude 

this portion of their commitment. The government must quickly send a clear sign of support 

to the dairy industry. We need stability and predictability, requirements for any successful 

business, to continue to ensure food security for our fellow citizens. 

DANIEL GOBEIL
Chairman

Besides exerting pressure on our families, the concessions 
create a climate of uncertainty that limits our ability to 
reinvest on our farms and in our regions. Thousands of jobs 
related to our sector and millions of dollars of economic 
spin-offs are at risk.
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L A C TA N E T

Producing 
profi table milk 
in 2021

By GERVAIS BISSON, agronomist, 
Dairy Production Expert – Robotic Milking; 
MARIO SÉGUIN, agronomist, 
Dairy  Production Expert  – Milk Recording 
& Data Management; and RENÉ ROY, agr.,  
Agroeconomist

The new on-farm component payment policy based on the 

solids non-fat to butterfat ratio (SNF/BF) will take effect 

on August 1, 2021. As a herd manager, it will be essential 

for you to keep your butterfat content above 4.1 kg/hl to 

extract maximum market value. This article suggests herd 

management, feeding and genetic strategies that you should

implement to achieve this goal.

SNF/BF RATIO
The objective of the new policy is 

to achieve a better balance between 
market requirements and farm milk 
components. It also aims to maintain 
equity between producers in an envi-
ronment of solids non-fat structural 
surplus.

The new payment policy will defi -
nitely improve farmgate milk prices 
when the ratio is close to 2.0. However, 
when it is between 2.0 and 2.3, the 
price variation will be low. Thus, the 
advantage under the current system 
of producing milk with a ratio close 
to 2.3 will mostly disappear. Since the 
price difference is small, it is preferable 
to produce a lower ratio and so avoid 
exceeding 2.3, as producers are not 
paid for solids non-fat when the ratio 
exceeds this level. Graph 1 illustrates 
the new revenue environment. A dif-
ferent price structure will be in effect 
on August 1, 2021. Also, international 
and U.S. SNF prices may infl uence the 
model and the new Canada-United 

it will be essential to keep the but-
terfat content above 4.1 kg/hl. This 
will also help to remain within the 2.3 
SNF/BF ratio.

IMPORTANCE OF GENETIC 
SELECTION 
A herd genetic selection program 

is essential to achieve improved per-
formance and higher milk prices since 
the heritability rate of fat is very high, 
i.e., approximately 50%!  

According to genetics specialists, 
the genetic selection process must 
focus on an overall selection index 
such as the Lifetime Profi t Index (LPI) 
or the Pro$. The objective is to raise 
profi table cows that effi ciently produce 
maximum volumes of fat and protein 
during their productive lives. However, 
reviews of selection objectives should 

States-Mexico Agreement places a cap 
on solids non-fat exports. The model 
may well therefore evolve over time 
based on all these factors. 

Under the new policy, the produc-
tion of fat is even more important, as 
its market demand is high. To draw 
maximum revenue from the market, 
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GRAPH 1: MODELLING OF THE NEW MILK PRICE CALCULATION METHOD 
BASED ON THE SNF/BF RATIO 
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LACTANET

Quota prices in Canadian provinces   DECEMBER 2020

Fixed Price: $24,000.00

 
 Number kg of BF/day
Offers to sell  
Total 39 368.96
Eligible for allocation 39 368.96
Successful 39 368.96

Reserve  
Quantity purchased (-) / sold (+)  -0.18

Offers to buy  
Total 1,729 18,362.44
Eligible for allocation 1,729 18,362.44
Successful 1,729 368.78

Participation on a prorata basis in any unprocessed purchase offers 
of 0.66 kg of BF/day or higher.
After the sale, the balance of quantities available for regional priorities 
is 59.44 kg of BF/day for Gaspésie-Les Iles and 0.00 kg of BF/day for 
Abitibi-Témiscamingue.

JANUARY 2021

Centralized Quota Sales 
System (SCVQ)   

ALLOCATION OF OFFERS TO SELL AND TO PURCHASE PER PRICE STRATUM

  SALES    PURCHASES

      Price offered    
 Number kg of BF/day Cumulation $/kg of BF/day Number kg of BF/day Cumulation

       < 24,000.00   

 39 368.96 368.96 24,000.00 ceiling price 1,729 18,362.44 18,362.44               

PR
IO

RI
TY

 $/kg of BF/day $/kg of BF/day $/kg of BF/day

Nova Scotia 24,000 ceiling Quebec 24,000 ceiling Alberta 44,350

Prince Edward Island 24,000 ceiling Ontario 24,000 ceiling Saskatchewan 36,500

New Brunswick 24,000 ceiling Manitoba 33,617 British Columbia 36,500
  

ALLOCATION TO BUYERS AND SELLERS     

Buyers Number kg of BF/day %
Startup Assistance Program 1 16.00 4.3
Holding of less than 12 kg of BF/day 1 1.00 0.3
Reimbursement of startup loans 23 2.30 0.6
Regional priority 17 39.23 10.6
Iteration (0.09 kg of BF/day) 1,719 154.71 42.0
Prorata (0.86%) 1,686 155.54 42.2

2.01% of the offers have been processed  368.78 100.0

Sellers Number kg of BF/day %
Seller who stopped producing 1 or more month ago 0 0.00 0.0
Offers partially processed in the previous month 0 0.00 0.0
Offers in the current month 39 368.96 100.0

100.00% of the offers have been processed 39 368.96 100.0

For input on articles, to obtain information, ask questions or make suggestions on the content of your magazine, please contact

LE PRODUCTEUR DE LAIT QUÉBÉCOIS at 450 679-0530 # 8306
or by e-mail: plq@lait.qc.ca

Also, visit the PLQ’s Web site: www.lait.org

analyze genetic traits based on specifi c 
criteria such as the herd’s fat yield. 

The Genetic Herd Inventory report 
is an important analytic tool. The aver-
ages of active cow and heifer herds are 
given at the end of the lists. The report 
also provides the herd’s classifi cation 
in terms of percentile ranking (% RK) 
for the main genetic traits such as milk, 
fat, and protein yield. 

 
FAT TEST RESULTS, OFTEN 
A BALANCING ACT 
All producers want to receive good 

fat testing results. However, many 
factors are involved in achieving this 
goal. Even if genetic, breed, parity 
and seasonal factors are disregarded, 
two major subjects, herd feeding and 
management practices, need to be 
closely examined. 

When an imbalance is not offset by 
improvement in another area, the fat 

content of milk declines. Let’s take, for 
example, a feed ration that is slightly 
high in starch, with limited unsatu-
rated fats (AGIR) or ionophores, and 
to which only buffers were added. 
No feed sorting was observed at the 
bunker and all other variables were 
normal. In this case, the fat test results 
will probably not be affected. However, 
if there is an imbalance, such as a non-
homogeneous ration and sorting, the 
fat content will likely drop.

INDIVIDUAL FARM BALANCE 
Each farm has its own management 

and feeding practices with their respec-
tive advantages and disadvantages. 
Since most farms achieve good milk 
component results, it can be assumed 
that all the criteria are well-balanced. 
The quantity of unsaturated fat (AGIR) 
in the ration is a good example of a bal-
ance that can vary depending on the 

farm. Feeding two kilos of untreated 
soybeans can reduce fat levels of one 
farm but not of another. A farm that 
maintains its fat test results typically 
has quality forage, low starch content 
in rations, perfect silage length and 
effective fiber. The feed process is 
well managed, there are refusals every 
morning and the cows do not sort out 
ration components. The rumen pH is 
stable and equilibrium is maintained. 
While the quantity of unsaturated fat 
is a risk factor, many elements in this 
example compensate for that risk and 
the farm is still in balance. 

If a management or feeding practice 
causes an imbalance, and it is not pos-
sible to change the situation, it will be 
important to determine steps that can 
be taken in other areas to achieve a 
new balance. ■
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